CASE STUDY HOSPITAL

f challenge

With over 1,250 visitors each month, Wirral
Hospital needed to upgrade and unite

two car parking systems and facilities at
Arrowe Park and Clatterbridge Hospitals.

f solution

Improved equipment means making parking
simple, so Zeag installed the Zeag-OrionXR
equipment to provide a straightforward
parking system to maximise profits.

f result

By using an innovative Wi-Fi solution, Zeag
was able to save Wirral Hospital thousands
of pounds by eliminating the need to

install underground duct work.

f About the Wirral Hospital

The Wirral Hospital in the United Kingdom provides a
comprehensive range of healthcare services from two
main hospital sites - Arrowe Park Hospital in Upton
and Clatterbridge Hospital in Bebington. It is one of
the biggest acute NHS trusts in the North West, with
a workforce of almost 6,000 staff serving a population

of 400,000 across the Wirral peninsula, Ellesmere Port

NHS

Wirral University Teaching Hospital
NHS Foundation Trust

and Neston.
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Professional Parking Solutions

ZEAG Wi-Fi Parking Solution
Saves Thousands

The Challenge - Eliminating Costly Groundworks

"One of the biggest costs associated with car parking
facilities is the need for groundworks, whether this is to
connect to the existing network or to supply electricity
to payment stations or barrier gates,” said David Jones,
Director, Zeag.

Zeag used Wirral Hospital's existing Wi-Fi network to
connect the two sites and implemented the Pay on Foot
Parking Revenue System. When entering the car park,
visitors use the Zeag-OrionXR exit - entry barriers and
pay stations.

The Zeag Management Software (ZMS) suite connects
over the Wi-Fi network to transmit ticket numbers and
entry time from the OrionXR products. When exiting
the car park, details of how long the visitor has stayed,
what the tariff is for that length of stay and how much
to charge is all communicated over Wi-Fi from the
payment station to the control station.

“Zeag's innovative solution made it possible for the
entire implementation of equipment and software to

take only four weeks,” said Bob Jones, Design Manager,
Wirral Hospital. “

The cost savings of using Wi-Fi for this project rather
than spending weeks on groundworks saved the
Hospital tens of thousands of pounds. We now have in
place a professional and innovative system that's able
to generate an alternative source of income for the
Hospital.”
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The Implementation

Improved equipment means making parking simple, so
Zeaq installed the Zeag-OrionXR equipment to provide
a straightforward parking system to maximise profits
and minimise costs at Wirral Hospital. The system is
reliable, advanced, secure and flexible to give visitors
a simple parking experience. Products installed include:
ZEAG OrionXR entry and exit Stations, ZEAG OrionXR
Pay Stations and Zeag Management Software (ZMS).

All Pay Stations, entry and exit stations and barriers
can be viewed on a single screen, complete with status
details on all. Any problems are instantly flagged up
on screen with audible alerts if necessary. Upcoming

The results

maintenance, such as ticket levels, can also be seen,
allowing even the most complex parking operation to

be monitored by a single manager.

Statistics from these machines are collated to provide
unparalleled management information on occupancy,
busy times, monies taken etc. Correct use of this
information can improve revenues significantly and also
provide clients with useful information on footfall.

ignificant savings were realised as hyphen drove down
agency fees from 20% to an average of 16% across
non-niche categories;

By using an innovative Wi-Fi solution, Zeag was able to save Wirral Hospital thousands of pounds by eliminating
the need to install underground duct work for data and intercom cabling for the parking equipment. Furthermore,
both hospitals were connected by the ZMS solution, allowing visibility of all car parking facilities from one central

location.
“Every hospital needs more money and parking can be a source of this extra revenue,” said David Jones. “By
installing and maintaining reliable and secure parking facilities, we are able to help generate this income without

the headaches that can be involved.”

Testimonials

44 7eag's innovative solution made it possible for the entire implementation of equipment and software to
take only four weeks. We now have in place a professional and innovative system that's able to generate
an alternative source of income for the Hospital ”

Bob Jones Design Manager, Wirral Hospital
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About Zeag

Headquartered in Spreitenbach, Switzerland, Zeag Ltd is
one of the world’s largest international manufacturers
and distributors of precision revenue-generating
parking and control solutions, with over 4,500 installed

sites in more than 23 countries on 5 continents.

What we do

As one of the leading suppliers of revenue-generating
parking solutions, Zeag consult, design, supply, install,
service and maintain precision electronic revenue-
generating parking and traffic control solutions, backed up
and supported by the highest high levels of customer care,

technical support and after-sales service and consumables.

Whom we work with

Regardless of whether it's a new development or an
existing site, we consult with professionals across a
range of disciplines, including: Property Owners and
Landlords, Investors and Developers and Professional
Consultants such as: Architects, Planning, Building,
Electrical, Parking, Parking Operators, Road and Traffic

Engineers, IT Specialists, Security, Financial.

Where we're working

Operating in numerous market segments in a variety of
environmental conditions, our adaptable and flexible
revenue generating parking solutions are used in
airports, shopping centres, businesses, parkades,
hotels, casinos, stadiums, leisure centres, entertainment

centres, stations and hospitals.

What we work with

As world leaders in the development manufacture
and installation of parking and revenue systems, our
extensive product range caters for maximum parker
comfort with incremental, or non-incremental solutions
for Pay-on-Foot; Pay-at-Exit; Pay-at-Entry and Central

Pay. Stand-alone, or as part of a Zeag system network.
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